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YouthBuild: Timeline to scale

@

1988

National

YouthBuild

Coalition to
1984 support national] 1992 1994
Secured city tax levy expansion Secured private funds The Funding for 31
funds to support Ford Foundation, The Charles additional

expansion to 6 new
sites in NYC-
founding YouthBuild

Stewart Mott Foundation,
and the DeWitt Wallace
Reader’s Digest Foundation,

YouthBuild Sites:
40M

2006
Transfer of YouthBuld Federal
Program to Department of Labor

Today

Ongoing support from Bank of
America, Hilton, Zoro.com,
Walmart, JPMorgan Chase,
Prudential, Benjamin Moore,
Saint-Gobain, and Starbucks

1990

Inc.

20 urban and rural
locations

Legislation
authorizing the
federal YouthBuild
Program

YouthgBuildUSA

2001

International expansion —
beginning in South Africa, before
expanding to other countries



Actions

Demonstrate
need

Build and
maintain
collaboration

Actions to

support scaling
success

Understand
contexts

Adapt
the
initiative

Sustained activity

A focus on continuous learning
Ability to adapt and course
correct

Regeneration, reinvention and
renewal




YouthBuild today

360
14,000

2,500
/7,300

YouthBuild Programs
around the world

Young people engaged

Community-asset building
projects, including 2,000
units of affordable housing,
were completed

YouthBuild graduates were
placed in jobs, education,
entrepreneurship, and other
opportunities leading to
productive livelihoods

74%
54%
/3%

Enrolees obtained their high
school equivalency credentials

Enrolees went on to
postsecondary education or jobs

Retained their placement for at
least six months



Hanson et al. (2016): “The term ‘scaling-up’ is
widely used as shorthand to describe the
objective or process of expanding service
What do _\Ne mean by delivery. It can refer to the outcome, in terms
Scalmg O of increased coverage, or the inputs required,
whether financial, human or capital resources.
Similarly, scaling-up can also refer to a policy,
strategy or the process of expansion” (p. 1.




Useful concepts
o

Multiple sources of potentially useful concepts. Here are three:

} Key steps and guidance for scaling-up
population health initiatives
(Milat et al.)
} A typology for scaling-up cancer control initiatives
(Edwards et al.)
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From actions to outcomes in support of scaling-up

What is done, e.g.:

* Assess potential readiness and
demand for intervention

* |dentify and engage champions

« Develop an action/scaling up plan

* Systematically evaluate scaling up
outcomes

In what settings e.g.:

* Availability of resources: money, skills,
technical expertise, data systems, human
resources, evaluation etc.

Degree of political support

Evidence of impact of the intervention
Demand

To achieve what result e.g.:
« Adoption of a service, program, tool
*  Funding to support program

To activate what response e.g.:
* Awareness
+ Confidence

expansion « Commitment
 Support from powerful political  Trust
sources

* Stronger, more effective partnerships

Willis CD, Riley BL, Stockton L, Abramowicz A, Zummach D, Wong
G, Robinson K, Best A. Scaling up complex interventions: insights
from a realist synthesis. Health Research Policy and Systems 2016;

X dayfourprojects 14:88:2-16



A guide and checklist for scaling-up }

A guide and checklist for scaling up

Implement scaling up plan

« E.g. modify and strengthen
organisations, monitor
performance and
efficiency

Prepare for scaling up

* E.g. consult with
stakeholders, build a
constituency etc.

Develop a scaling up plan

* E.g. document a rationale for scale-up,
describe the intervention, consider options
for evaluation and monitoring etc.

Scalability Assessment
« E.g. assess effectiveness, potential reach,
adoption

Milat AJ, Newson R, King L, Rissel C, Wolfenden L,
Bauman A, et al. A guide to scaling up population health

| interventions. Public Health Res Pract.
n’ dayfourp rOJeCtS 2016;26(1):e2611604



A typology for approaching scaling-up

Object of
scaling up

Adaptations of
innovation for
scaling up
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Discrete Innovations
Complex Innovations

Incremental changes
Disruptive changes

Vertical scale up
Horizontal scale up

Linear pathway
Non-linear pathway

Localised influence
Systemic influence

Vaccines; mobile phone apps

Comprehensive tobacco control; Integrated service
delivery models for cervical cancer screening,
diagnosis, and treatment; comprehensive sun
protection initiatives

Updating media and educational materials to reflect
new public norms about cancer prevention behaviors
Provision of the HPV vaccine to boys as well as girls

State/provincial policy to support local smoke-free
bylaws

Expansion of primary care offices offering brief
interventions for smoking cessation

Replicating cancer screening programs across
hospitals

Changes to professional and legislative regulations
permitting task-shifting for cervical cancer screening

Hospital-based champions for cancer screening
programs
Nonsmoking becomes the social norm

Edwards et al. In Chambers, Vinson & Norton. Advancing the Science of Implementation
across the cancer continuum. New York, Oxford University Press, 2019



Key concepts to support scaling up

What is the object of scaling-up?

In what directions does scaling-up
need to occur need to occur?

What is known about the contexts
for scaling-up?

What actions are needed to drive
scaling-up?

How will we know we’re going in the
right direction?
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Applying key concepts

TrueNTH is a multi-national initiative aiming
to help men living with prostate cancer to
access programs, tools and services that

improve their quality of life.

A

. . . . Jes =5 MOVEMBER
This includes treatment information, lifestyle INITIATIVE

advice, experiences shared with other
prostate cancer survivors, and better access
to healthcare professionals.

Elements of TrueNTH include in-person
programs, on-line tools (e.g. symptom
tracking and decision support tools),and
telehealth care-coordination.
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Object of scaling-up

TrueNTH Projects - 27 modules delivered across 6 countries

. Lifgsty’; ‘ Decision Continence -
xercise, Diet, Urina
Self- Wellbeing (4S“p"_'°r: ) Bow<:|y Other/
Management (4 projects) projects Models of . Misc.
(2 projects) Care (Fprojects s?f::'();ifsl;h (5 projects)
(3 projects)

Future involves streamlining products into key thematic areas across TrueNTH
digital health portfolio



Applying scaling-up concepts to TrueNTH
@

Object

Discrete and Complex
Discrete: e.g. on-line information portal

A
: : MOVEMBER
Complex: e.g. integrated, multi- INITIATIVE

component survivorship programs

TRUEN™

Horizontal:

* E.g. replication of pharmacy based
program at pharmacies across the
UK

Contexts

Needs, interests, support, readiness
Vertical: Complementary and competing

« E.g. integrated survivorship program services
requiring engagement at multiple

Policy and change in policy

system ’levels’, including patients,
technology vendors, professional
societies/bodies, healthcare
providers, funding agencies, policy
makers.

Funding availability
History
Existing stakeholders & relationships

Demonstrating the initiative is
needed, safe, effective and cost-
effective;

Sharing evidence, insights and
knowledge;

ldentifying and supporting
champions;

Supporting distributed leadership.

Evidence of need, effectiveness,
cost-effectiveness

Awareness and interest in programs
Evidence of adoption of programs
Increased usage of programs and
referrals to programs

Equitable improvement of health
outcomes



Conclusions

Multiple ways to think about scaling-up

No single approach: fit-for-purpose and
fit-for-context

What makes sense in your context?

It might be useful to consider:

What is the object of scaling-up?

In what directions does scaling-up
need to occur need to occur?

What is known about the contexts
for scaling-up?

What actions are needed to drive
scaling-up?

How will we know we’re going in the
right direction?
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