
“The answer is 17 years, what is the
question: understanding time lags

in translational research” Morris et al 2011



“Off the shelf” versus 
embedded, adapted 

programs

Spread: Taking a new 
intervention and 
replicating it at other 
sites

Scale-up: Overcoming the 
system/infrastructure issues that 
arise during implementation and 
spread of changes for results at 
the system level





Basic ‘plain’ …..

• Ingredients
– Quality: brand-name or generic brand
– Sustainability: shipped in or locally sourced

• Equipment
– Prescriptive or differences allowed

• Method
– Chemistry
– More than sum of parts



Variations
• Incorporate local programs 

and interventions
• Use local materials, practices 

and policies
• Respond to/incorporate 

local concerns
• Work within local  

community, professional and 
service system requirements 
and capacities

• Both program and context 
variation



Kemp L (2016) Adaptation and fidelity: a recipe analogy for 
achieving both in population scale implementation. 
Prevention Science 17(4), 429-438



Quality: ‘the proof of the pudding is 
in the eating’

• Taste-testing
– Who is the judge?
– What are the criteria?
– How assessed?

• Reliability
• Choosing the ‘right’ processes for scaling (see 

https://ssir.org/articles/entry/many_ways_to_many)



How to spread/scale-up decision-making tool 
(https://s3.amazonaws.com/billionsinstitute/ways_there.html)

MECSH approached: Licenced program
• Defining ‘site’

• Adaptation to local context

• Local ownership for sustainability

• Training, clinical support, quality monitoring

• Community of practice/network
• Securing/building qualified Extension Agents

https://s3.amazonaws.com/billionsinstitute/ways_there.html




Home Visits



PEI and PSQ

• Parent Enablement Instrument

Eg: In Q3 2018, 100% of mothers said they were better able to cope with life



Lessons learned
• Personal and organisational capacity/exhaustion
• Sourcing/managing Extension Agent/s
• [de-] Centralised ‘Technical Assistance’ role
• Documentation of processes for ‘cascading’
• Technological 

solutions
• Agility


